


American Association of State Highway and Transportation Officials
444 North Capitol Street, NW Suite 249

Washington, DC 20001
202-624-5800 phone/202-624-5806 fax

www.transportation.org

© 2011 by the American Association of State Highway and Transportation Officials. 
All rights reserved. Duplication is a violation of applicable law.

ISBN: 978-1-056051-499-2 Publication Code: TAMGFI-1

© 2011 by the American Association of State Highway and Transportation Officials.
All rights reserved. Duplication is a violation of applicable law.



iii

Executive Committee
2010–2011

Voting Members

Officers:

President: Susan Martinovich, Nevada
Vice President: Kirk Steudle, Michigan
Secretary-Treasurer: Carlos Braceras, Utah

Regional Representatives:

REGION I: Vacant, One-Year Term
George Campbell, New Hampshire, Two-Year Term

REGION II: Mike Hancock, Kentucky, One-Year Term
H. B. “Buck” Limehouse, South Carolina, Two-Year Term

REGION III: Thomas K. Sorel, Minnesota, One-Year Term
Vacant, Two-Year Term

REGION IV: Amadeo Saenz, Jr., Texas, One-Year Term
Francis G. Ziegler, North Dakota, Two-Year Term

Nonvoting Members

Immediate Past President: Larry L. “Butch” Brown, Mississippi
AASHTO Executive Director: John Horsley, Washington, DC

© 2011 by the American Association of State Highway and Transportation Officials.
All rights reserved. Duplication is a violation of applicable law.



iv

Subcommittee on Asset Management

The Subcommittee on Asset Management includes members from the Standing Committee on Planning (SCOP), 
Standing Committee on Highways (SCOH), Standing Committee on Rail Transportation (SCORT), Standing 
Committee on Public Transportation (SCOPT), and the SCOH Maintenance Subcommittee.

Chairman: Kirk Steudle, Michigan
Vice Chairman: Neil Pedersen, Maryland
Secretary: Julius “Butch” Wlaschin, FHWA
AASHTO Liaison: Matthew Hardy

John Adam, Iowa (SCOH)
Ronald Adams, Wisconsin (SCORT)
Angela Alexander, Georgia (SCOP)
Michael Bridges, Louisiana (SCOFA)
Scott Christie, Pennsylvania (SCOH)
Paul Degges, Tennessee (SCOH)
Tim Henkel, Minnesota (SCOP)
Ahmad Jaber, Utah (SCOP)
Martin Kidner, Wyoming (SCOP)
Lacy Love, North Carolina (SCOH Maintenance Subcommittee)
Catherine Nelson, Oregon (SCOH)
Ron Patton, South Carolina (SCOP)
Gregory Slater, Maryland (SCOP)
David Spacek, Illinois (SCOPT)
Kenneth L. Sweeney, Maine (SCOH)
Donald Vaughn, Alabama (SCOH)
Larry Velasquez, New Mexico (SCOH)
David Vieth, Wisconsin (SCOH)

© 2011 by the American Association of State Highway and Transportation Officials.
All rights reserved. Duplication is a violation of applicable law.



v

Preface

The AASHTO Transportation Asset Management Guide—A Focus on Implementation, aims to encourage 
transportation agencies to address strategic questions as they confront the task of managing the surface transportation 
system. Drawn from both national and international knowledge and experience, it provides guidance to State 
Department of Transportation (DOT) decision makers, as well as county and municipal transportation agencies, to 
assist them in realizing the most from financial resources now and in the future, preserving highway assets, and 
providing the service expected by customers. Divided into two parts, Part One of the implementation guide focuses 
on leadership and goal and objective setting, while Part Two is more technically orientated.

This implementation guide is based on research conducted under National Cooperative Highway Research 
Program (NCHRP) Project 08-69, Supplement to the AASHTO Transportation Asset Management Guide: Volume 2—
A Focus on Implementation. AECOM served as prime contractor for the research with the assistance of 
subcontractors Paul D. Thompson and Spy Pond Partners.
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Chapter 1

An Overview to the Guide

Summary

This chapter introduces the AASHTO Transportation Asset 
Management (TAM) Implementation Guide and describes how it is 
intended to be used. The AASHTO Transportation Asset 
Management Guide, published in 2002, establishes definitions and 
a strategic framework for asset management. This guide, the 
AASHTO TAM Implementation Guide, focuses on the practical 
steps for successful implementation. 

The guide is relevant to all levels in the organization, from elected 
officials to executive and senior management to practitioners. 

The guide presents limited theory, which is addressed thoroughly in 
other publications, many of which the guide references. Rather, it 
focuses on approaches that an agency can take and on the lessons 
that come from the practical experience of agencies that are 
implementing asset management today.

Throughout the guide, emphasis areas summarizing key content for 
executive and senior management are prefaced by “For the 
executive.” Similarly, a summary of what middle management and 
practitioners can expect to get from the guide is prefaced by “For 
practitioners.”

For the Executive

Successful implementation of Transportation Asset Management (TAM) is fundamentally about good management, effective 
leadership, and achieving the right organizational culture. It does not happen overnight, and requires consistent direction, focus, 
and attention over time. This guide describes the key tasks as a “step-by-step” sequence that an agency can pick up and act upon. 

While this guide is primarily targeted at state DOTs, it is also relevant to any agency managing transportation assets—highways, 
local roads networks, or transit facilities. 

• An agency using this guide to implement TAM should involve all levels within the organization, from the executive through those 
involved in program delivery. Ideally, TAM should be an accepted way of doing business at all levels.

• The guide addresses key questions confronting agencies today, including how TAM can help with

– cross-silo or multi-modal programming, transcending ingrained funding and operational “silos”;

– setting cross-silo goals and objectives to deliver better outcomes, reduce costs, and maintain or improve service standards; 
and managing resources provided by other agencies and allocated within “silos,” such as federal funds.

The last point links closely to the question of optimal use of the pool of funds available to an agency. As different funding sources 
are often specifically allocated to different activities by formulas, an agency needs to make a strong business case to the funding 
provider if it wants more flexibility in making re-allocations and trade-offs. Political decisions may also need to be made. TAM can 
support the business case and the political environment, by providing better information and greater certainty based on an 
assessment of all the relevant factors, such as service standards, asset condition and performance, future demand, engineering 
needs, economic analysis, and financial planning. 

Why TAM? (Section 1.1) 
Community and political needs 
TAM is a business model 

About the Guide (Section 1.2) 
Aims
Audience 
Implementation steps 
Using the guide  

Guide Structure (Section 1.3) 
Chapter-by-chapter summary

TAM Concepts (Section 1.4) 
Understanding asset management 
TAM benefits 
TAM and agency funding 
Life-cycle asset management
Effective TAM in practice 
TAM evolution 
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