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PREFACE

he outsourcing and/or privatization vehicle and equipment fleet maintenance has been
a concern of many agencies and, over the years, has resulted in a variety of applica-
tions and outcomes of these endeavors.

As a result, NCHRP Project 13-03 and Project 13-03A were funded to develop a recom-
mended set of guidelines for making decisions on outsourcing and privatization of vehicle
and equipment fleet maintenance. The basic results of the studies have been reviewed and the
recommended process has been approved by AASHTO for consideration as a guide for use by

the member departments.
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