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Chapter 1 
Introduction
Welcome to the Transportation Asset Management (TAM) Guide. Whether you are 
new to asset management, a seasoned practitioner or an executive, this guide will 
help to further your understanding of asset management techniques and advance 
asset management practices at your agency. 

Section 1.1 Section 1.2 Section 1.3
TAM Basics  
covers the definitions used 
throughout the guide and 
discusses the high-level principles, 
elements, and benefits of good 
TAM practice. 

About This Guide  
provides an overview of the 
organization and features of the 
guide. 

TAM Resources  
provides a brief summary of 
the resources used throughout 
the guide and indicates how to 
access the resources.

TAM is a way of conducting a transportation agency’s 
business to deliver more value in its activities so that the 
transportation system performs best with the available 
resources. Most agencies have elements of TAM principles 
in their existing practice. This guide can help with formalizing 
TAM practice, identifying areas for improvement, and under-
standing how to improve. Some of the benefits of TAM include:

  • �Improved asset condition, performance, resilience, and 
longevity. Asset management involves maintaining the as-
set condition over the asset’s lifetime. Improved condition 
results in improved performance and ultimately extends 
the life of an asset compared to the alternative of continu-
ally deferring maintenance.

  • �Improved accountability. When asset management 
practices are embedded in an agency, staff are held ac-
countable within the agency and to customers and stake-
holders to follow TAM practices and consistently maintain 
the assets in a state of good repair. Preparing an asset 
management plan also ensures accountability by providing 
reliable information about the condition of assets.

  • �Increased efficiency and effectiveness. When assets are 
managed following an agreed-upon management strategy, 
efficiency and effectiveness are improved. Regular mainte-
nance can be planned and scheduled, reducing disruption 
to service as little as possible.

  • �More benefit for each dollar invested. Transportation 
assets cost money to build, maintain, operate, and use. By 
stressing the importance of life-cycle planning and costs 
and placing agreed levels of service at the core of the asset 
management process, TAM helps to ensure that the benefits 
delivered by the network are maximized, while the costs of 
providing, maintaining, and using it are minimized.

  • �Reduced risk exposure. When assets are maintained 
and managed consistently and resilience is improved, the 
agency reduces the exposure to risk.

  • �Improved coordination and efficiency. Asset management 
helps potential silos within an agency by improving resource 
allocation and improving coordination among staff on asset 
management related projects and maintenance.
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